
                                           “Your talent in innovation” - February 28th.  

 
 
We believe innovation is all about people creating value through the 
implementation of new ideas. 
 
Reflection with action will be at the core of today’s workshop.  
We use Foursight as an instrument to discover personal preferences related to 
innovation. Further we investigate how creative tension can benefit from this diversity 
in a team. To become a creative powerhouse. 
From team level we move up to organisational level to determine key elements for 
an innovative climate. The many examples given can provide  inspiration for your 
own organisation.  
Trough different exercises we will also focus on essential skills for managing 
innovations/innovative teams. 
 
Two weeks after the workshop a skype or audioconference will be scheduled  to 
discuss knowledge gained, intentions for implementation and any questions you may 
have.  

 
Testimonies 

 
“This workshop about innovation has a 
surprising approach E.g. we looked at 
the skill of ‘managing chaos’ through 

words, images and expression We soon 
came close to the core of our own 
functioning (?).  Although I am not 

usually one to speak up I felt soon at 
ease in this new group of people and 

learned that I do have the guts. 
Innovation is much more within reach 

than I expected. You get insight in your 
own skills and your personal learning 

curve. A must !” 
 

“A very interactive and well organised 
workshop. We learned about the 

different types of people needed in 
order to successfully realize innovative 
projects. In another part we learned 
through actual  business cases how 
important an innovative climate is. 
Inspiring and fascinating trainer !” 

  
 

Target participants: innovation managers, R&D managers, product managers, 
marketing managers, R&D team leaders, general managers, HR managers, trainers 
and anyone with an interest in innovation 
 
 
 



Programme 28/02/2011 
 
9.30 am         welcome 
10    am         thinking profiles  for innovation (Foursight) 
12    am         innovative climate 
 
                        12.30 pm            lunch 
 
1.30 pm         essential skills for innovation 
3.30 pm         break 
4 pm              essential skills for innovation 
5 pm              personal wrap-up 
5.30 pm         group wrap-up 
6 pm              end of workshop 
 
Personal skype or audio conference (ca 1h) 
   14/03/2011 9am – 1pm 
    15/03/2011 1pm – 4 pm 

 
 
  
Pricing                                                              Location 
575€, incl individual session, excl TVA                  Koningsteen 
second participant from the same                     Oxdonkstraat 168 
organisation entitled to 20% reduction              1880 Kapelle-op-den-bos 
                                                                                www.koningsteen.be 
                                     
 
For registration or /and more information 
e-mail your name, organisation and billing information to lara.donners@congaz.be 
  	
  


